Metamorphosis Of Workwear
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Tekemuanama ungycmpus 8 TabpoBo 30ema ueHmpaaHo macmo 8 ugeHmuy-
HOCmMmMa u ucmopusima Ha 2paga, cneveaBatiku My npo3Buwemo ,6bazapckus
MaHruecmup”. KopeHume u ce npocaegaBam owe om XVIII Bek, kozamo
pa3noaoxkeHuemo Ha [abpoBo kpali peka AHmpa u 6auzocmma Ha 2paga
go naaHuHcku npoxogu 2o npeBpvuwam 8 ugeaaHo macmo 30 mupzoBus
u gpebHo npouzBogcmBo. Mo moBa Bpeme gomawHomo mukaHe Ha BvaHa
unamyk e wupoko paznpocmpareHo, kamo mHozo cemelicmBa npouzBexkgam
naamoBe 3a AudHu Hykgu u 3a nazapume B pezuona. B Hauaromo Ha XIX Bek
2pagbm Beue e u3Becmen cve cBoume ymeau 3aHasimyuu - wuBayu, mukayu
u 6osigokuu - koumo nocmaBsim ocHoBume Ha Gbgewama uHgycmpuaAu3ayus.

Wemunckama mpatcdopmayus HacmenBa creg 1835 2. c omkpuBaxemo
Ha nepBomo cBemcko 6wvazapcko yuuruwe B fa6poBo, koemo dopmupa
nokoaeHue 06pa3oBanu npegnpuemayu. Okono 60-me u 70-me 20guHU Ha
XIX Bek epagbm 3ano04Ba ga npemunaBa om mpaguyuoHHUMe 3aHasMuU
kbm mexaHuzuparo npou3BogecmBo. KalouoBa duzypa 8 mo3u npouec e MBaH
Kaana3aHoB - mecmen npegnpuemay BuzuoHep, kolimo npe3 1882 2. BuBeskga
nbpBus mexaHuyeH mukaueH cman B bazapus, BHecen om ABcmpo-Yhzapus,
u ocHoBaBa nbpBama mekemuana pabpuka B 2paga 8 caegocBoborkgercka
bvazapus. ToBa cb6umue nocmaBs Hayaromo Ha 6bp3 UHgycMpuaAeH
pacmesk, a 8 Hauanomo Ha XX Bek fa6poBo Beye e HayuOHAAEH UeHMbP Ha
mekcmuaxomo npou3BogecmBo, npouym cve cBoume 06pabomBawu Buana

ENHIPY
=CRUL YA

ROVIAN
Wrg
MKW
BCKWSAT

[ —1

— 1
—

[

The textile industry in Gabrovo holds a central place in the city’s identity and
history, earning it the nickname “the Bulgarian Manchester.” Its roots stretch
back to the 18th century, when Gabrovo’s location along the Yantra River and
its proximity to mountain passes made it an ideal place for trade and small-
scale production. At the time, home-based wool and cotton weaving was
widespread, with many families producing textiles for local use and regional
markets. By the early 19th century, Gabrovo had developed a reputation for
its skilled craftsmen - tailors, weavers and dyers - laying a strong foundation
for future industrialization.

The real transformation came after 1835, marked by the establishment
of the first secular Bulgarian school in Gabrovo, which helped shape a gen-
eration of educated entrepreneurs. Around the 1860s and 1870s, the city
began shifting from traditional crafts to mechanized production. A pivotal
figure in this change was Ivan Kalpazanov, a visionary local businessman
who, in 1882, installed the first mechanical weaving loom in Bulgaria, im-
porting the equipment from Austria-Hungary and founding the city’s first
textile factory. This moment set the stage for rapid industrial growth, and
by the early 20th century, Gabrovo had become a national center of textile
manufacturing, known for its numerous woolen and cotton mills, dyeing
workshops and spinning factories, with products distributed widely across
the Balkans.



Tekemuanama ¢pabpuka ,Hageskga®, apxuB Ha PezuoHaaHust ucmopuuecku my3el - la6poBo
Textile factory “Nadezhda”, archive of the Regional Museum of History - Gabrovo

Between the two World Wars, Gabrovo’s textile industry reached its
golden age. The city became one of the most industrialized in Bulgaria, with
hundreds of factories employing thousands of workers. Many family-run
businesses grew into industrial giants, introducing innovations in spinning,
weaving, dyeing and tailoring. A Textile School was established to support
the growing need for trained textile workers, and the entrepreneurial energy
of the city gained nationwide fame, contributing to the enduring image of the
Gabrovian as clever, thrifty and industrious.

Forward we go

Following the establishment of the communist regime in 1944, the textile

industry was nationalized and reorganized into large state-run enterprises.
Factories like “Georgi Genev”, “Dobri Kartalov” and “Vasil Kolarov” became

central players in Bulgaria’s socialist economy, producing every textile prod-
uct from woolen fabrics to knitwear and uniforms. Gabrovo was promoted

as a model industrial city, and the state invested in housing, education and

cultural services for its workers. The Textile School, now the future home of

the Christo and Jeanne-Claude Center, played a vital role in training gener-
ations of textile specialists.

However, after 1989, with the fall of socialism and the transition to a
market economy, Gabrovo’s textile sector suffered a dramatic decline. State
factories were privatized or shut down, often without clear strategy, and the
industry struggled to compete with cheaper imports and a changing global
market. Many buildings were left abandoned, and thousands of workers
lost their jobs. Despite this, some textile production continued, preserving
elements of Gabrovo’s industrial legacy.

In recent years, Gabrovo has seen a wave of cultural and creative
revival. There is renewed interest in preserving the city’s textile heritage,
reimagining abandoned industrial spaces, and connecting historical crafts-
manship with contemporary art. A new generation of artists and designers
is drawing inspiration from this legacy, blending traditional techniques with
modern aesthetics. The transformation of the former Textile School into
the Christo and Jeanne-Claude Center stands as a powerful symbol of this
shift - linking the city’s industrial past with its cultural and artistic future, and
weaving together history, memory and new creative energy.



u namyk npegnpusimus, 6azpuaru u npegauru dabpuku, yuumo u3geaus ce
pa3npocmpansBam u3 ueaus baakancku noayocmpoB.

Mexkgy gBeme cBemoBHu BoliHu mekecmuanama uHgycmpust Ha
la6poBo gocmuea cBos 3namen Bek. pagem ce Hapekga cpeg Hal-
uHgycmpuaauzupaHume 8 bwvazapus, ¢ gecemku dabpuku u xuaagu
padomHuyu. MHozo cemeliHu npegnpusimusi npepacmBam 8 uHgycmpuaaHu
euzanmu, BuBexkgatiku unoBayuu B8 npegeHemo, mvkanemo, bazpeHemo
u wuBayecmBomo. Ct3gageHo e npodecuoHaHo yuuauwe, koemo nogzomBs
kagpu 30 pacmawume Hykgu Ha npou3BogcmBomo, a npegnpuemadeckusim
gyx Ha [abpoBo cmaBa u3Becmen B usrnama cmpana, ymBupkgabatiku
06paza Ha 2abpoBeua kamo ymen, necmenuB u mpygonlo6uB yoBek.

Hanpea v Hagony-Harope

Caeg ycmaroBsBanemo Ha komyHucmuyeckus peskum npe3 1944 2. mekemua-
HOMA UHGyCMpusi @ HAYUOHAAU3UPaHA U npecmpykmypupata B zonemu
gopkaBru npegnpusimus. 3aBogu kamo ,feopau leneB’, ,Aobpu KapmanoB8”
u,Bacua KoaapoB” ce npeBpbuyam B ocHoBHu uzpayu B couuarucmuyeckama
ukoHomuka, npouzBeskgatiku 20aam Habop om mekecmuaru npogykmu - om
BvAHeHU u namyyHu naamoBe go mpukomak u yHupopmu. fabpoBo e 06s8eH
30 MOgeA Ha UHgycmpuaaeH 2pag, a gepkaBama unBecmupa B kuauwa,
06pa3zoBaHue u kyamypHu ycayau 3a cBoume pabomuuyu. Tekemuanusim
mexHukym, 8 yusmo cepaga gHec ce nomewaBa Lienmbpem Kpucmo u Xax-
Knaog, uepae kalouoBa poasi B nogzomoBkama Ha nokoaenus mekemuanu
CNeYUaAUCMU.

Caeg 1989 2., c nagaHemo Ha coyuaAu3ma u npexoga kem na3apHa
ukonomuka, 2abpoBckama mekecmuana uHgycmpus npemwbpnaBa
gpamamuyeH cnag. AvpkaBHume ¢pabpuku ca npuBamuzupaHu uau
3amBopeHu, yecmo 6e3 sicha cmpamezusi, a cekmopbm mpygHo u3gbpka Ha
konkypeHyusima Ha eBmutus BHoc u npoMeHUMe Ha 2r06aAHUs nazap. MHozo
czpagu ca uzocmaBeHu, a xuasgu xopa 2y6sim pabomama cu. Benpeku moBa
yacmHu npou3Bogumeau npogsnkaBam ga noggepskam uBu yacm om
UHgycmpuaAHume mpaguyuu Ha fa6poBo.

Mpe3 nocregHume 2oguHu 2pagbm npexkuBaBa HoBa Bvana Ha kyamypHo
u mBopuecko Bu3pakgate. MosbBaba ce 3acureH unmepec kvm onazBaremo
Ha mekcmuaromo HacaegecmBo, npeocmucasiHemo Ha uzocmaBeHume
uHgycmpuaaHu npocmpaHcmBa u cBvp3BaHemo Ha ucmopuyeckume
3aHassmyuticku npakmuku cec cuBpemenHus guzaliH. HoBo nokoaeHue
apmucmu u gu3alHepu yepnam BgbxHoBeHue om ma3u mpaguyus,
npenaumatiku kaacuyecku mexnuku ¢ mogepHa ecmemuka. MpeBpbvwaremo
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Lenmbpem Kpucmo u XaH-Kaog, la6poBo. Domoepad BopsiHa MangoBa
Center Christo and Jeanne-Claude. Photography by Boryana Pandova



Ha 6uBuwemo Tekemuano yyuauwe B Lienmbp Kpucmo u Xa-Kaog e cumBon
Ha ma3u npomsHa - cBep3Batiku uHgycmpuaAHomo MUHAAO Ha 2paga
¢ HezoBomo kyamypHo u apmucmuyHo 6vgewe, Bnaumatiku 8 egHo ucmopus,
namem u HoBa mBopuecka exnepaus.

Metamopdo3u Ha paboTHOTO
obnekno

Pa6omuomo obaekno e gbaboko Bnaemero 8 ungycmpuaatomo AHK Ha
la6poBo. C pazuBema Ha mekemuanama ungycmpust om kpasi Ha XIX go XX Bek
HapacmBa u Hykgama om u3gpwkauBu, yHkyuoHaaHU gpexu, cv3gageHu 3a
dabpuyHu nomeweHus, pabomuaruyu u epagckus mpygoB pumem. B 2pag,
kbgemo npegeHemo, mvkaHemo, 6azpeHemo u wueHemo ca exkegHeBue
30 xuAsgu, pabomHomo o6aekao He @ npocmMo ymuAuUmMapHo - mo e cumBoa
Ha HayuH Ha kuBom, uzepagen okoao npouzBogecmBomo, npeuuzHocmma
u koaekmuBHomo ycuaue.

Mpe3 mexkgyBoeHHus nepuog, koeamo fabpoBo Beue e npuzHam kamo
eguH om Hal-mpygoalo6uBume 2pagoBe B bvazapus, npou3BogcmBomo
Ha pabomHu gpexu ce pa3BuBa om obukHoBeHa 3awuma kvm 06ocoben
nogompacsr. Mecmuume $abpuku 3anouBam ga uzpabomBam yHupopmu
u npegnazHo o6aekao 3a cobecmBerume cu pabomHuuu, a no-kbcHo u 3a
gpyau uHgycmpuaaHu ueHmpoBe u3 cmparama. WuBawkume ameauema
ce cneyuaauzupam 8 npecmuaku, maHmu, wanku u 2awepu3oHu -
CMOHGAPMU3UPAHU, Ho aganmupaHu kem mecmuume Hyxkgu. Te3u gpexu ca
u3gpwkauBu, yecmo uzpabomeHu om gebeau BbaHeHu uAU NamyyHU MbkaHu,
npou3BegeHru 6au30 go Macmomo, kegemo ce uznoa3Bam.

Mo Bpeme Ha coyuaauzma pabomHomo o6aekno 3aema owe no-BadkHo
msicmo B npou3BogecmBerama kyamypa Ha [abpoBo. loaemume npegnpusimus
He camo ocuzypsBam paboma, Ho u yHupopmu, koumo obo3HayaBam
msicmomo Ha Beeku B mpygoBama Giepapxus - cuHbo 30 pabomHuyume, 6s1A0
30 uHkeHepume, omAuYUMEAHU 3HaYU 30 omgeaume. YHudopmama cmaBa
cumBon Ha koaekmuBa, Ha npuHagaekHocmma kem egHa 06wa MawuHa.
8 Hakou pabpuku gopu cowecmByBam ueau wuBawku omgeau, omeoBapawu
camo 30 BsmpewHume Hykgu - 3amBapsatiku yukwaa, 8 kolimo naamoBeme ce
npoekmupam, npou3Bexkgam, Hocam u noggbpkam aokaaxo. Ecmemukama
e npocma, cmaxgapmu3upaHa u npakmuyHa, Ho gbaGoko cBbp3aHa ¢ gyxa
Ha enoxamal.

OmBsg uHgycmpuaatama cu ¢yrkyus 2a6poBckomo pabomHo
o06nekno ocmaBs mpaen kyamypen omneyamuk. B gpexume auvam caegume
Ha npumeXkameaume um - 3akepnenu aakmu, u3zbaegHeau emukemu,
BHumamenro nonpaBeru weBoBe. Te pazkazBam ucmopuu 30 gbazu cMeHu,
cnogeneHu obegu, cmauku, cmsix, ymopa u ambuyus. AHec noBeuemo om me3u
gpexu ca uzzybeHu, u3xBbpaetHu B xaoca Ha 90-me 2oguHu, Ho Hakou Bee owe
ce na3sim no maBaHu, pakau u wkadoBe, Hocetiku MbasaruBu cBugemeacmBa
3a Bpeme, koeamo mekecmuabm e odpopmsia He camo meaama, Ho ukuBomume
Ha xopama.

Metamorphosis of workwear

Workwear has long been part of Gabrovo’s industrial DNA. As the textile
industry flourished from the late 19th into the 20th century, so did the de-
mand for durable, functional clothing designed for factory work, workshops,
and the rhythm of urban labor. In a city where spinning, weaving, dyeing,
and sewing became daily realities for thousands, workwear was not just
utilitarian - it was emblematic of an entire way of life built around production,
precision, and collective effort.

In the interwar period, as Gabrovo gained recognition as one of
Bulgaria’s most industrious cities, the manufacture of work garments
evolved from simple protective wear into a structured sub-industry of its
own. Local factories began to develop uniforms and protective clothing
for their own workforce, eventually expanding to supply other regions and
industrial centers across the country. Tailoring workshops specialized in
work coats, aprons, caps, and overalls — standardized but adapted to local
needs. These garments were built to last, often made of thick wool or cotton
fabrics produced just meters away from where they were stitched together.

During the socialist era, workwear became even more central to
Gabrovo’s production landscape. Large state enterprises not only provided
jobs but also issued uniforms that marked one’s place in the labor hierar-
chy - blue for workers, white for engineers, specific insignia for different
departments. The uniform became a symbol of the collective, of being part
of a greater machine. In some factories, sewing divisions were established
solely to meet the internal demand for garments - feeding into a closed-
loop system where textiles were designed, produced, worn, and maintained
locally. The aesthetics were plain, standardized, and practical but deeply
representative of the era’s ethos.

Beyond its industrial role, Gabrovo’s workwear also left a lasting cul-
tural imprint. Garments often bore subtle signs of their owners - patched
elbows, faded name tags, lovingly repaired seams. They told stories of long
shifts, shared lunches, strikes, laughter, fatigue, ambition. Today, many of
these pieces are lost, discarded during the chaotic transitions of the 1990s -
but some remain in attics, trunks, or old lockers, carrying silent testimonies
to a time when textiles shaped both bodies and lives.

An epoque leftin memory

The echoes of an industrial past are still present today, even in aleisure walk

around town in the hours of finishing a workday: a collective sigh is felt in the

air as if the factory bell rang at 5 PM to announce the end of a shift and with

that, pressure was lifted off of people’s shoulders. Fashion statements are a

whim of eccentric Gabrovians, business ladies or tourists, and the surround-
ing impression of people’s clothing choices is giving functionality over style.
The memory of a past once buzzing with looms and stitches, tight structures,
traditions and factory lifestyle, is a hidden yet recognisable for the Gabrovian

eye layer in the local attitude towards change, art, or innovation. A statement

actively refuted by the spirit of young artists, inspiring students, awakened

minds, non-government associations and a Municipality ready to aid any

cultural initiative born for the city’s greater good.

The Christo and Jeanne-Claude Center plays a pivotal role in actively
engaging the local community, collecting and preserving stories from
Gabrovo’s textile industrial heritage, and inspiring new artistic interpreta-
tions. In the European project Metamorphosis of Workwear, in collaboration
with the Interactive Museum of Industry in Gabrovo, the Center spotlighted
the city’s history, industrial development, and the sustainability of its pro-
cesses, solidifying Gabrovo’s reputation as the “Manchester of Bulgaria”.

“B frame of the Textile” - verbatim
theatre performance

The Textile School, the building housing the Christo and Jeanne-Claude
Center, has been a cornerstone of Gabrovo’s textile production history, serv-
ing for decades as a generator of skilled professionals for the city’s factories.
Within the “oral history” work package framework, the team traced the
school’s history through personal stories shared by its students, teachers,
neighbors, and enthusiasts to create an archive preserving these memories
for future generations — and of course a work of art.

“We carried out a series of interviews with students, teachers, neigh-
bors, tour guides, and anyone who could offer even a small thread of insight
into what once took place in the city. The stories we heard were more than
compelling. That's when the idea emerged - all this should become a work
of art. It could hold the memory of Gabrovo’s former Textile school, the very
building that now houses the Christo and Jeanne-Claude Center, and at
the same time, speak more directly and whole-heartedly to the people of
Gabrovo who will encounter it in its new form,” shared Ilina Peneva, curator
at the Center.



MaemayHa mawuHa 8 6uBwus TekemuaeH mexHukym, ceza LleHmbp Kpucmo u XKaH-Knog, fa6poBo. Domozpad NBeauH MNeHueB
A knitting loom at the Christo and Jeanne-Claude Center. Photography by Ivelin Penchev

EnHa ocTtaHana B namMeTTa enoxa

Exomo Ha uHgycmpuaAHOMO MUHOAO Ce ycewa U gHec - gopu npu obukHoBeHa
pa3xogka u3 2paga caeg kpasi Ha pabomHus geH, koeamo 8b8 Bv3gyxa Bumae >< >< >< >< >< —|— >< —|— —|—
konekmuBHa Bv3guwka, cakaw dabpuuHama cupeHa e ombeaa3ana kpast Ha
cMsHama u ¢ moBa e cBaauaa HanpeXkeHuemo om pameHeme Ha xopamal.
MogHume peweHus ca npuwsBka Ha ekcueHmpuyHu 2a6poByu, 6uzHec gamu
uAu mypucmu, a 06womo Bneyamaerue om obaeknomo Ha MunyBauume e 3a
dyHkuuoHaaHocm, a He 3a nokazHocm. llaMemma 30 MUHAAOMO, NYACUPAWO
om cmaHoBe u weBHu MawuHu, om cmeeHamu cmpykmypu, mpaguyuu
u dabpuueH pumsm, e ckpum, Ho pa3no3HaBaem 3a eabpoBekomo oko naacm
8 mecmHomo omHoweHue kem npomsiHama, uzkycmBomo u uHoBayusma -
Hazaaca, kosimo gHec ce npeocmucAs om Maagume apmucmu, 6ygHume
ymoBe, HenpaBumeacmBeHume opzaHuzayuu u om egHa 06wuHa, 20moBa
ga nogkpenu Besika kyamypha uHuyuamuBa, pogeHa 3a gobpomo Ha 2paga.
Llenmbpem Kpucmo u XXaH-Knaog uepae kalouoBa poas 8 aneaxkuparemo
Ha MecmHama obuyHocm, B cubupanHemo u cbxpansBanemo Ha ucmopuu om
mekecmuaxomo uHgycmpuaaxo HacregemBo Ha [abpoBo u 8 npoBokupaxemo
Ha HoBu apmucmuyHu uHmepnpemayuu. B pamkume Ha eBponetickus
npoekm Metamorphosis of Workwear, 8 napmusopcmBo ¢ imepakmuBrus
my3el Ha ungycmpusima B fabpoBo, Lienmbpbm HacouBa BHumaHuemo kvm
ucmopusima Ha 2paga, uHgycmpuaaHomo my pazBumue u ycmotuuBume
npoyecu, 3amBupkgaBaiiku penymayusima my Ha ,Manuecmbp Ha Beazapus”

,Kagbp ot Tekctuna” — Bepbatmm
TeaTPANHO NpeacTaBieHue

Cepagama Ha TekecmuaHus mexHukym - gHec gom Ha Llembpa Kpucmo
uXXaH-Knog - e eguH om cmbaboBeme Ha 2a6poBckama mekemuana uecmopus,
nogezomBana gecemuaemus Hapeg kBaauduyuparu kagpu 3a pabpukume
Ha epaga. B pamkume Ha pabomHuus nakem ,YemHa ucmopus” ekunem
npocaegaBa ucmopusima Ha y4uAULEMO Ype3 AUYHU paska3u Ha HezoBu
yYEHUYU, YYUMEAU, CbCegu U CbMUWAEHUYY, 30 ga u3zpagu apxuB, kolimo
Wwe CbxpaHU me3u cnoMeHu 3a 6bgewjume nokoaeHus u pa3bupa ce, we ce
npeBupHe 8 npouzBegerue Ha uzkycmBomo.

,llpoBegoxme cepus unmepBloma ¢ yyeHuyu, yyumeau, cbeegu,
ekckypzoBogu, xopa, yuacmBaau 8 ynpaBama Ha labpoBo - ¢ Beeku, kotimo
mokewe ga gob6aBu u Hali-manka Huwka B ucmopusima Ha moBa, koemo



»Kagep om Tekemuna®, npegecmaBaeHue 8 Lienmupa Kpucmo u Xar-Kaog. Domozpad H8op KarosiHoB
“A frame of the Textile”, performance at the Christo and Jeanne-Claude Center. Photography by Yavor Kaloyanov

Hskoaa ce e cayuBano B 2paga. Memopuume, koumo uyxme, 6axa noBeye om
3a8ragaBawu. ToeaBa ce pogu ugesma - Bcuuko moBa mps6Ba ga cmake
npou3BegeHue Ha uzkycmBomo. Aa Hocu namemma Ha 6uBwemo Tekemuaro
yuquAuwe, gHewHus gom Ha Llenmupa Kpucmo u Xak-Kaog, u 8 couiomo Bpeme
ga 208opu no-gupekmHo u om cvpue Ha xopama Ha [abpoBo, koumo we 20
cpewnam B HoBama My dpopma’; cnogenst Mauna MexeBa, kypamop B Lienmubpa.

B napmusopcmBo ¢ gpamamypaa u peskucsop Mapmuta HoBakoBa
cvbparume ucmopuu ca aganmupanu 8 cyeqaputi 3a gokymeHmaneH mea-
mbp - popma Ha ,pazxogka cnekmakwa’, kossimo ce cbcmosi Ha 2 u 3 mal 2025 2.
8 Llenmupa. My6aukama 6ewe nokaneHa ga Baeze B cepagama, BogeHa om
aBmenmuyHume 2aacoBe Ha 6uBwu yyeHuyu, npenogaBameau, MecmHu
caypkumenu, coecegu u ekckyp3oBogu - Bunabmenu om akmpucume om
ApamamuyHus meamwbp ,Payo CmosHoB" Hageskga MemkoBa, Mazganena
CaaBueBa u Pagocmuna AnzenoBa.

sUeausm npoyec 6ewe 6bp3, uHmyumuBen u uzkaloyumeano
BguxHoBaBaw - Bu3morkeH baazogaperue Ha npekpacen ekun, 8 kolimo
yyacmBaxa akmpucume om meamupa. CpewHaxme ce egBa npegu
mpu cegmuyu, Ho 6bp30 omkpuxme obwa cmpacm kem MuHaromo, kem
npegmemume, kbm akma Ha npeocmucasHe Ha oHoBa, koemo e 6uno’, go6aBs
pexkuckopem Mapmuna HoBakoBa.

Akmpucume ce npeBovpHaxa B nocpegHuyu mexkgy muHaromo
u Hacmoswemo, npeBeskgatiku ucmurckume cBugemeacmBa 8 emoyuoHaaHo,
nomanswo npexuBaBate, koemo no3Boau Ha MecmHama obwHocm ga
ce cBopske omHoBo ¢ ucmopusima cu npe3 cvBpementa nepcnekmuBa.
My6aukama He Gewe npocmo 3pumen - ms bewe BvBreueHa B camama
apxumekmypa Ha npocmpaxcmBomo, omkpuBatiku cepagama kamo skuBo
kyamypHo HacregcmBo om 3eHuma Ha 2a6poBckama mekemuana enoxa.
CnomeHume Ha 6uBwume yyeHuyy, ysumeau u pabomHuyu oxkuBsxa npeg
oyume um - no3Hamu u gsaboko omekBauyu.

macsT HO cnoMeHuTe

Mho3uHa, npemutanau npe3 Tekemuanus mexHukym 8 fa6poBo, Hocam sipku
CnoMeHU 30 MAcMo, kbgemo yMeHUemo, QUCUUNAUHAMA U 20pgocmma ca GuAu
Hepa3geAHa yacm om exegHeBuemo. ,Yuexa Hu ga wuem Bcudko - cnomHs
cu MBa, yyura mam mexkgy 1996-a u 2001 2. - Camama uges, ye moxkew ga
u36epew naama, ga HanpaBuw kpolikama u ga cv3gagew Hewo om Hyaama -
moBa 6ewe BoanyBawo.” Apyau 2080psim 3a npecmuska Ha yyuauwemo. ,To
6ewe cpeg mpume eaumnu yyuauwa 8 fabpoBo - ka3Ba Beauna. - Caeg
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30BbpwBane Hamupaxme paboma AecHo, a nocae gopu omkpuxa cneyuaaHocm
no mogeH gu3aiH. Ha nepBus emank umawe mazazun ,Tekc-Cmuna', kegemo ce
npogaBaxa gpexu, ywumu om camume yyeHuyu.

3a Maamen, 6uBw npenogaBamen, Bpv3kama mexkgy yyuauwemo
u uHgycmpusima e 6uaa kaloyoBa: ,TexHukymbm 6ewe cv3gageH, 30 ga
cHabgsBa pabpukume ¢ kagpu. Kozamo Hu mps6Baxa MawuHuU uAU noMowW,
2onemume npegnpusimusi BuHazu Hu nogkpensixa - dunancoBo, npakmuyecku,
¢ Bcuuko”. CnomeHume yecmo ca u gbaboko AuuHu. ,baba mu pabomu usia
*uBom Bv8 pabpuka ,Bacua KoaapoB” - pazka3Ba HeBewa. - Aowaa
e 8 [a6poBo Ha 14, 30 ga u3gbpka cemeticmBomo cu. Mpawiana e 06yBku Ha
6pamama u cecmpume cu, 3auomo me HaMaAu. Pabomeuwe Ha makapume -
usia geH npaBa - u kpakama MHozo 5 6oasxa.” Aopu me3u, koumo He ca
u36paau mekemuanama pa6oma no cBoe keaarue, Hocam omneyamuka u.
JMonagHax myk, 3awomo usiaomo mu cemelicmBo 6ewe 8 3aHasma - ka3Ba
Anekcangbp, mexaruk Ha weBHU mawuHu. - bawa, 6pam, aeas, yuyo - Becuuku
y4uxa mekemua. Taka gotigox u a3

Te3u 2aacoBe - Ha pabomHuYy, yHumeAu, cbcegu U y4eHUYu - Hu
HanomHsim, 4e mekecmuaxama ucmopust Ha [abpoBo e He caMo UHGYCMPUTAHG,
Ho u gba6oko yoBeuwka.

In partnership with playwright and director Martina Novakova, the col-
lected stories were adapted into a script for a verbatim theatre performance -
a form of “walking theatre” that took place on May 2 and 3 at the Center.
Audiences were invited into the building, guided by the authentic voices
of former students, teachers, local officials, neighbors, and tour guides —
embodied by actresses from Gabrovo’s Drama Theatre: Nadezhda Petkova,
Magdalena Slavcheva, and Radostina Angelova.

“This whole process was fast, intuitive, and deeply inspiring - made
possible thanks to a beautiful team that included actresses from the local
theatre. We met them just three weeks ago, and yet quickly discovered we
shared a fascination with the past, with objects, with the act of reimagining
what came before,” added Martina Novakova, director of the performance.

These performers became vessels for transforming the real-life testi-
monies into a moving, immersive experience, allowing the local community
to reconnect with and reimagine its past through a contemporary lens. The
audience was not merely passive - they were drawn into the architecture
itself, discovering the building as a living heritage site from the peak of
Gabrovo’s textile era. Memories of former students, teachers, and workers
came alive before their eyes — familiar and deeply resonant.

The voice of memories

Many of those who passed through Gabrovo’s Textile School carry vivid

memories of a place where skill, discipline and pride were stitched into daily

life. “They taught us to sew everything,” said Iva, who studied there between

1996 and 2001. “The very idea that you could choose the fabric, draft the pat-
tern, and make something from scratch - that was powerful.” Others speak

of the school’s stature. “It was one of the top three elite schools in Gabrovo,”
recalled Velina. “Graduates found work easily — and later they even opened a

fashion design track. On the ground floor, there was a store called ‘Teks-Stil’
where you could buy garments made by the students themselves.”

For Plamen, a former teacher, the connection between school and
industry was essential: “The school was created to supply the factories
with skilled workers. When we needed machines or help, the big enterprises
always supported us - financially, practically, with everything.” The mem-
ories are also intimate and familial. “My grandmother worked at the ‘Vasil
Kolarov’ factory her whole life,” remembered Nevena. “She came to Gabrovo
at 14 to support her family. She sent shoes to her siblings because they had
none. She worked on the bobbins - standing all day - and her feet hurt ter-
ribly.” Even those who didn’t choose textile work freely still carried its imprint.

“I' ended up here because my whole family was part of it,” said Alexander, a
sewing machine mechanic. “Father, brother, aunt, uncle - everyone studied
textiles. So | came too.” These voices — of workers, teachers, neighbors
and students - remind us that after all Gabrovo’s textile history is not just
industrial, but deeply human.



Cv3gage B pogHus 2pag Ha Kpucmo - la6poBo, Llenmbpum Kpucmo u Xak-
Knog He e npocmo npocmpancmBo, a obeuwsarue. AageHa gyma ga ce noyeme
6e3komnpomucHomo Burkgare Ha gBama apmucmu, koumo nocmaBuxa cBema
8 yguBaenue, koumo Bv3npuemaxa uzkycmBomo kamo akm Ha cmenocm,
npegu3BukameacmBo kvm epanuyume u gap 3a nybaukama. Pa3nonokeH
8 cepagama Ha 6uBwemo TekecmuaHo yyuauwe, LieHmspum ce Hamupa Ha
kpscmonsm mexkgy Mutaaomo u Gbgeuwemo, npeBpbuiatiku uHgycmpuaaHa
penukBa 8 skuBo cpeguwie Ha cbBpemenHomo uzkycmBo.

bvgewama uHcmumyyus we npegecmaBs u3aok6u, nocBemenu
Ha npoekmume Ha Kpucmo u Xan-Kaog, Ha gemcmBomo Ha Kpucmo
u ucmopusima Ha cemelicmBo ABaweBu, kakmo u npozpama om uznok6u
Ha apmucmu, yuemo mBopyecmBo pe3oHuUpa ¢ gyxa u dpurocopusma Ha
gBamama mBopuu. Llenmbpbm we dyHkyuorupa kamo macmo 3a 3HaHue,
cempygHuyecmBo u ekcnepumenmu - ompazaBatiku caoskHume npouecu 3ag
MoHyMeHmaaHume npoekmu Ha Kpucmo u Xaw-Kaog, koumo obegunsBaxa
apmucmu, utkerepu, ekoro3u u dunancucmu 8 cBobogHu u gocmbnHu 30
Bcuuku HoyuHaHUS.

Topcetiku nogxogsaua aokayus 3a HoBus Lienmubp 3a uzkycmBo, ekunsm
Ha npoekma ce cnupa Ha cepagama Ha 6uBwus TekemuneH mexHukym,
3amBopeH npe3 2009 2. Ekunbm no npoekma, ¢ nogkpenama Ha O6wuHa
lab6poBo u eBponeticku napmusopu, pabomu 8 macHo cbmpygHuyecmBo
¢ MecmHu u meskgyHapogHu ekenepmu 3a u3epaskgaremo Ha ycmoUyuB mogea
Ha dyHkyuoHupaHe.

Aokamo npouecem no uHcmumyyuoHaau3upate u pekoHcmpykyus
BbpBu 6aBHo u mexko, npucbemBuemo Ha Llenmbpa Beye pa3gBukBa
kyamypHus skuBom Ha la6poBo. B momenma 8 Hezo pabomsam ocem apmucmu,
cBbp3aHU NO egUH UAU gpy2 HOYUH C ueHHocmume u paomHama emuka Ha
Kpucmo u Xan-Kaog. Te 06umaBam uHguBugyaatu ameauema, kegemo
u3cregBam mBopuecku BuamoskHocmu u pecypcume Ha 6uBuius Tekemuaen
mexHukym. [lpegu ga 6bge pearu3upaH NAGHUPAHUSM U GUHOHCUPQH
pemoHm Ha cepagama, npocmpadcmBomo Beue npulomsaBa okuBena
apmucmuyHa npozpama ¢ uzarok6u, koHuepmu, Aekyuu, meamsp u napmuma.
Mecmuu mBopyu ca HacspyaBaHu ga cv3gaBam cobecmBeru cvbumus
8 nogkpenawama cpega Ha Llenmbpa, a npe3 okmomBpu 2025 2. cmapmupa
HoBa wkoaa no gu3atit 30 MAagexku - uHuyuamuBa Ha 2a6poBcku guzatiHepu,
nocBemena Ha Be3paskgaremo Ha mekemuanomo HacaegemBo Ha 2paga.

OmBsg noyumma kem Kpucmo u Xan-Knog moBa e skuBo, guwawo
npocmparcmBo, kbgemo apmucmu, kypamopu u Mucaumeau mozam
ga ekcnepumeHmupam, ga cu cbmpygHudam u ga meymasm 8 mawabu,
gocmotliHu 30 msixHama cmeaocm. LieHmbpbm He ce cmpemu ga Bw3npousBege
mBopuecmBomo Ha Kpucmo, a ga npogbaku HezoBama durocodus - ye
uzkycmBomo mps6Ba ga 6vge cBobogHo, HezaBucumo u bezeparuyHo kamo
netizakume, koumo o6umaBa.

Nestled in Christo’s hometown of Gabrovo, the Christo and Jeanne-Claude
Center is not just a space but a promise. A promise to honor the uncompro-
mising vision of two artists who put the world in wonder, who saw art as an
act of boldness, a defiance of limits, and a gift to the public. Built within a
former textile school, the Center stands at the crossroads of past and future,
transforming an industrial relic into a dynamic hub for contemporary art.

The future institution will feature exhibitions on Christo and Jeanne-
Claude’s projects, Christo’s childhood, and the Yavashev family history,
alongside a program showcasing young artists whose work resonates with
the duo’s ethos. More than a museum, the Center will function as a site
of knowledge, collaboration and experimentation — echoing the complex
processes behind Christo and Jeanne-Claude’s monumental works, which
brought together creatives, engineers, ecologists and financiers in projects
free and open to all.

In search of a suitable building, the former Textiles School (closed
in 2009) was chosen as the site. The project team, supported by Gabrovo
Municipality and European partners, is working closely with local and inter-
national stakeholders to shape a sustainable model of functioning.

While in the slow and heavy process of establishing the institution in
both documents and renovation, its presence in Gabrovo is already stirring
up the cultural life of the city. Currently 8 artists are hosted in the Center, each
connected some way or another with the values and work ethic of Christo
and Jeanne-Claude, exploring in individual ateliers creative possibilities and
the resources of the former Textile School of Gabrovo. Before the planned
and financed renovation of the building is realised, a vivid artistic program
takes place on the premises including exhibitions, concerts, lectures, theatre
and parties. Local artists are encouraged to develop their own events in the
supportive environment of the Center, and having this said a new “school-
for-design” program for youngsters was launched in October, with a team
of Gabrovian designers who work on reviving the textile legacy of the city.

Beyond mere homage, it is a living, breathing space where artists,
curators, and thinkers can experiment, collaborate, and dream on an ambi-
tious scale. The Center does not seek to replicate Christo’s work but rather
to carry forward his ethos: that art should be free, independent, and as
boundless as the landscapes it inhabits.
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